Sanitiz

—

P

L

- CLASSIFICATION 8-B-G-B-B-Z -~ - 0 . o

" CENTRAL (NTELLIGENCE AGENCY -~~~ 'REPORT

€D NO.

CcowmY am DATE OF

SUBJECT "~ Political - Govermesst, organization

ed Copy Approved for Release 2011/06/16 : CIA-RDP80-00809A0006001?0218-3 -

INFORMATION: 1956

DATE DIST. # Suwg- 1955

NO. OF PAGES 5

SUPPLEMENT TO
REPORT NO.

Baeus 700, oF tme y o, CHNE, AD ASENGER. . 178 TRANMMIISION HA sEve. N
RATS#W ¢F 116 SENTERTS TO 08 RELRIPT OY i MEAUTHONI SIS PRRSAY Il

e s L e LN
uT3 O %7 ECRISIRG § KSR - VEET 7 & 7Y 4
FEP TEE GNIVIN ATATRE. ®ITMYW PO TARINS A7 TIVLE 18, RECTIONE 79, '

THIS 1S UNEVALUATED INFORMATION

t2oucery;

mmmnmummonm'mmgmm

information on the compilation of production plaus
in the GDR foodstuffs industry, control of the work of the Ninistry
of Foodstuffs, and miscellaneous organisational details concerning
80 t t t
Sapply

A. Compilation of Production Planms in the Foodstuffs Indwstry

The coatrol figures [besic plan goals arownd which the rest of the plan is
worked out] are isswed by the Stats Planning Commission. The coutrol figures
are giver to the Plan Imspection Office in the Mimistry of Foodstuffs, which
distridutes them to the main sdministrations. The main administratioss thes
meet with the directors of the ceatrally administered enterprises and ths Besirk
officials respensidble, and the production geals are distriduted through these
groups to the enterprises and to the Bezirks or Xreise (the Bezirks sud Kreise
are cousernsd only vith loeally sdministersd indwetry). It is asswmed thet ss
the State Sesretariat for Losal Ipfustry degins to funstion, this Y=eskiown for
local induwstry will De taxen over by the State Secretariat.

After the working cut of detailed plans, the figures are coordimated 1in
each of themain administrations,and the detailed plane of all the maiu adminis-
trations are compileé by the Plan Inspection Office (broken down as produc-
tion plan, manpower plan, and finance plan). The final decision on the plan
s comniled from these figures (2 mede in & mesting of the ministsy sisf?.

The araft {s then returnsd to the State Planning Commission, which always
has the last word. If the general plan as sbown ir the original control
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L Tigares 13 gensrally sdbered to, approvel is given; say grest dlscrepanciss are
-disspyroved, The gusstion of raw.msterisl supplies is eettled betwesn the State
. Pleoning Commission and the State Committee Zor Matersal Supply. (The director:
of the State Commitise for Matsrial Swupply is, as $ar as tbe informant knows,:
.8tiil Bins, although be's tired of the job.) [In Becember 195k, the Btate Cam--
mitteo for Materisl Supply wes incorporated fnto the Btate Flanaing cm:m }

< The cutzat of the foodstuffs iodustry sivays has to be cm?sr&imud vith
the over-all commod ity-cupply pisn wade up by tha Hinistry of Trade and 8ml,y
In settingup theplen, ths Kreise report thsir reguirements to the Bezirk:.
officiala, whe in tura report their ueeds to the ministry.  Production ordm
are issusd culy afiar the commedity-supply plsn has been accepted Comwoditied
{aFe’ %o be produced oaly if contrscte for their purchase are ccnciuded.  {Com
tracts are soncludsd by the Germen Tradse Centers under the Hinister of Trade
aod S8upply sud by the Intra-Jerman end Poreige Trade Eunterprises under the Mine
‘dstry of Iotrs-Garmss and Porsign Trade, Thr: procedurs is the sams for trade
centers attsched to other ministries. PFroduction depends ov the purchase cot
trects mede with wholesmle trads, that ig , with the Gemn ‘I‘Me cento"s nmd
the Intra-German and ?mi&n Tysde Enterprises.) , : o

thuy, tnc pMnnins runs through the vhole yeu'. ’ro’svom ltwu
in produciion, offloas have tooperate without coordinastion) that' is, preductics.
41 part must provess by guesework, and the quarterly quota figurcs, wiich dre
usually fesued at the end of the quarter, are just equated to the actual pro-
duction {igures. By making tue planned production equal the actual production,
100-percent plan fulfillment is guaranteed.

Curt Wach, Minister of Trade and Supply, as reprasented since the beginning
of 1954 (up to May) by Grete Wittkowski, director of the Associstion of German
Cousumer Cooperatives, seems to be on the way out, politically. ({In August
195k, Grete Wittkowski was replaced as hemd of the Associstion of Germen Con-
sumor Cooperatives by Gerhard Luecht.] Wach fsiled completely in the commodity-
supply plan im the fourth quarter of 1953. Some 14,000 tons of flour, k,000
tous of mermalada, &nd the same amount of starch products, which were provided
for in the commodity-supply plen and for which the basic materials were avail-
able, vare not produced because there were no purchase contracts. After being
sharply attacked in the Council of Ministers, Wach had a complete narvous
breakdown, vhich wvas cured in the Soviet Union.

The coordination of the ministries coscerned with the consumer cooperatiyes
has been put on & nev dasis. The Coordination and Control Office for Domestis
Trade (under Esrbert Strampfer) wes in the process of liquidation at the begin-
ning of 1953. It was diasolved by the State Commissiou for Trade and Swupply,
vhich vas directed uwp to July 1953 by Elli S8chmidi. Btrampfer became deputy
chairman of the commission after the dissolution of the Coordination Office.
During the June and July chavges, there were argmments adbout Elli Sebmidt, and
she finslly reported hersalf "sick™ aven before ber official dismissal (she
actually vas in bad health). Strampfer took over the lesderahip for & short
time. The commission was actwally discolved in the fall of 1553.

Fow, there are & great many coordinmation meetings between the Ministry of
Trade and Supply, the Ninistry of Poodstuffs, and the Ministry of Light Industry
(1ikevise Datween the Minietry of Trede and Supply, the State Seeretariat for
Purchase and Compilsory Delivery of Agricultural Froducts, snd the Miaistry of
Agricuiture and Porsstry). There ars also special aktivs, smeh as the so-calls?
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"of the Winistry of Agricultere asd Forestry ave reprssesied is t :
and aktive. 8o coordimetion is nov effected by the ministevial offices sctaaily
. eoneerned, retiner thas by higher suthorities. e oo

B. - Contvol of the ¥ork of the Mimistry of Woolatuffs

Qomlly‘m, thare &re e.me ecntrol isniu";'

1) The comtrol depsrtment within the ministry itself (the same as im ell
othsr ministriss), vhieh is respeusidle for superintandiog ike dsily work aed
. the vbaervencs of deexrece snd deadlives, etc. This office is strongly ml&ttnl,,

.2, The eomtrel office of the Mipister Presidest. Rach ministry bes its -
breneh 43 the office of the Ministsr Presidsnt. Thess esoptrol offices, ineti- .
tuted in the fall of 1953, are still being set uy. Thay operate for ihé WOt
part vhenever there io any ressovable swspicion that something is wroug, poriic-

Jularly wvheu thers are sy compliaints of 8 basic or essentisl mature. Bo far
as the informast knows, thexswbers of the staff are very sersible people with |
practicel expsrisuce, vho come scstly frox the zinistries, are well treioed
technically, and Opersie ou & less political begin than do the internal minie-
tarial control Separtments. The staff for the foodstuffe industry, whieh has
not been completely set wp, imcludes the following three people:

Willi Eeertel, SED (Sozislistische Einheitspartei Doutschlands,
Socinlist Wnity (Commmnist] Party), 33 yesrs old, cowss Ifrom the Bconomic-
Plenuning Imstitute. No 1 very good technicslly.

Gerhard Iva, SED, k3 years old, traived butcher, was perty seeretary
in tts ministry before Gloeckmer, then spent & year at tha sdministration
scadexy. BEs is relstively harmiess.

Erich Werner, about 30 years old, wss & protege of Albreeht, the
previously isdependent State Secretary in the Ministry of FPoodstuffs; e~
fore entering the cowtrol offise, he divected the Material-Supply- Departmest
iu the State Secretariat (sis) asd the Nimistry of Foodstwils. He 1is quite
competent .

Bote: The numsrous publis complaints vhich ressh Pieck, Grotewohl,
Dieckmann, etc., are uswally referred to the ministry, vith a very short time
allowance for a response (most of the eomp iats 11e im the offises of the
highest authorities for a loug time befors beisg refarred to the minietry).
Formally, nome of the three special coatrol wmits is called into actice.
resyonsible desk chisf amsvers the complaist. It 1is oot certain whether the
procedure is the same ium all ministrisc.

3. The Coutral Commission for State Coutrol, which interveses ia individ-
usl cases as well as im the Pnste work, It 1s Goubtless often set is action
from outside (the BED, ete.). As example is the 1953 isvestigaticn of the
Ministry of Foodetufts to determine whether the saies force was too largs. (Im
the opinion of the imformast, these amiyses eni lequiviss s sslstciy foeliah,
since the sywtem replaeing preciisally the entire wholesale trede syntem was
not broksn éown emough.)
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o COBCETHOS uﬁmmwm;mmmnmm,maomm,m,. P
© fechsen, asd Feise, iikewise edbout 30 yesrs eld. Both are SED meabers. Beisa .
- s particuisrly fspatic. He was previously sctive in ‘Zhe cODSUNET coopeTative .
organivation, ves sharply erituim,mumtmumhmﬂu - SE
tmmmpmmlumcmmcmnmermcmm,w

¢ informent kmows ¢nly Braet Langs, long-tine deputy chairman, Isnge, about 5

LY yesss 01k, ovvicusly s bourgecis type, aad undoubtadly {ntalligent, kas been

! an sgitstor in the Central Comisslon for Stats Control; ik

. “Anything 18 right so long as it mekes for politicsl atrength.”

- Thers bas been almost no intervention of the Centraul Comittee in ths
work of depariment directors. Thers ke besn ococasiopal intervensiom im the -

+ ipstence of complaints. The exphssis is alweys on supporting the pacple-cwnad.
enterprisss; uummmmommmmxmmmmm-;
Hﬂunt,m:humrum. Thie mmmbeenmz'thw R

© 7 of Ernst langs sincs thas beginning of ihe New Cowse. Todsr uim, Frac Gexrds -
' Petesciks 18 atill in charge of Trade and Supply (in Mereh 19Sh, ‘
¢ aerds Patsschls is sbout &0 yesrs old; she used to Ge sasy to talk to, but has . -
" becowme incressingly sharpsr and berdar. The foodstulfa-industry secior wndeyr [0
ber hes been directed by Eitze, about 26 years old, siuce about 1952. . Under
him, ecting ss inatructer for the ministry, is Schneider, sbout §0 year 01d. =~

C. w:.tu-l Details of Jovernment Administration

1. The Coordinating and Control Office for AMrinistrative Organs seoms
tc be on the point of being abolished. No successor for Eggereth bhas deen
named.

2. The dispatcher [expediter] system is to be retained in productiom.
Dispatchers were origimiiy introducsd in ihe siministretive offices also,
but the ides 414 mot meet with approval end was dropped. The imtroduction
of the dispatcher system was plamncd for 1951.

3. Changes in production plans are possibls only with the approval of
the Couscil of Ministers and in important cases only with the approval of
the Presidiwm of the Council of Ministers.

L. The Magistrat of Grester Berlin does mot automstioally acceps all
GIR laws and desress. Difficulties arise, particularly, when there are
changes, especislly redwctiems, in production plans. BSuch changss always
mean & desrease in incemss, and.sometimes & deereass in excises. Bimee
the Magistrat of Oreater Berlin meeds mouney badly, it resists these chaanges.
Hoeding is nmotwm-wformmtmmsuuut
(City Comncil). '

5. The sAmiaistrative Organs of the consumer cooperatives (that s,
m«emmamm&m«mcntmmmm,m
and Swpply, Yoodstuffs, end Light
offices ¢f the State Seeretariat for
Agricultural Prefusts; amm troublesesme to the party,
torauuml,utmmu—nmofmubww. In’
ep Sk tc the UBSR to observe simplification
methods. The cemsiseion was very poorly organized. It inclnded the teck-
mmmuumm;m,mmormwmuou
the Ministry of Trads and Supply; amd Liselotte , & saleswemsn
from the Alsmsaderplats B0 ("Free” Trade Organiration) store. Results
cannot be determined yet.
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D. mmmwmmumormmm

b Tos sinistry wes recrganized iv 1953. The most imporiant micmﬁm LS AT
. the feXlewings OCwrt Nach, Minister; Dlwmentritt, Forsonal Azsistamt %o the
mmz n:-,mmmr; Anton Schneideriwinze, Htste Secietery [for

' the Parchese and Cempilsery Delivery of Agricwltural Produsts (1)]; Basth -
Lreype, Tralning departeent chisf; Mgon Fegel, dizrsctor of Coutrol Office; .
Wrs Nenpy Jaced, Comsodity-Imventorying Offics; nadﬂkmu Wetter, wg.‘

= mmmumurmmumw 'n»mmm"_
" Brandes (who hns defected) as Gensral Administretion chief, and the dirsctor. .-
' uormnutormntefummmmmmwmwm

B Tho sain Sreakiown of the miniatey, which bas hesn couglataly changed, o
i eontaims theec Neis Departments (sometimes desigmatad as mmumam)z :
~. Organisstion and Technology, Yoodstuffs, and Light Indwetry. Lo

The divector of tie Nair Depsxtment for wmmwe«mwu
= Herwert Strespfer, who was previcusly director of the Coordimsting amé Come . =~ [ 00
T tweed 6ffice for Domwstic Trade. Under him, Butske iv Meed of tEe Depart-
T mewt for Fiamning. Other membsrs OFf this Mein Ddepertment sre Aumsliess Lo T
" Bgel (Mein Desk Chief), Wilke, Mre Horieason, Pabst, and Oruwer (the isst
twe occupy the Main Desk for Technology).

E The director of the Hein Adsinistration for Foodstulls i{s Herbert
: Duemde. Nis deputy is Davmgaertel. Watzke is in charge of meat, fats, and
dsiry products. Under him, the desk chief for eggs and meat 1is Mr's Schuer-
mams. Desk chief for fieh is Dosbxowski. The main desk chief in charge
of flour, starch preducts, and other plaat products is nct known. Desk
ch‘sf for flour is iirs Meyer. Desk chiefs for tobacco products and alebolic
teversges are Reichardt and Cusbrowski.
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